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Outreach	Strategy	
Community:	Far	North	Dallas	
1. Community	Service	
2. Relationship-building	activites	
3. Personal	evangelism	

Challenge	
	

Discipleship	Strategy	
Mature	Disciple:	TREE—thirsting	
for	Christ,	reaching,	exalting,	evangelizing	

1. Sunday	worship	and	Sunday	School	
2. Adult	Sunday	School	follows	TREE	
3. Other	adult	ministries	follow	

Sunday	School.	
Challenge	

	

Mobilization	Strategy	
Spiritual	gift	inventory	
Deacons	use	spiritual	gift	inventory	

• Newcomers:	newcomers	class	
• Members:	every	other	year	at	retreat	

	

Organizational	Strategy	
Six	Ministry	Teams	
1. Outreach	
2. Mission	
3. Discipleship	
4. Fellowship	
5. Women’s	
6. Worship	
	
Mobilization,	finances,	and	facilities	are	
entrusted	to	the	deacons.	

Facilities	Strategy	
“Bugzilla”	
Deacons:	

• Keep	list	of	repairs.	
• Beautify	building,	inside	and	out.	
• Develop	Master	Plan	(with	steps).	

	


